
Budget 2024-2025
Forecasted Final Position 2023-24

Code Title 2023-24 Apr - Sept 2023-24 2024-2025

Administration Budget Actual Oct Nov Dec Jan Feb Mar TOTAL Variance Proposed Budget Comments
adm1 Audit Fee 858£            954.00 0.00 0.00 0.00 0.00 0.00 0.00 954.00 -96.00 1000 5% uplift
adm10 Room Hire 1,141£         526.50 78.50 100.00 80.00 80.00 80.00 80.00 1,025.00 116.25 1200 12% uplift to account for raised hire charges.
adm11 Registration/Subscriptions/Training 1,500£         817.12 90.00 36.00 0.00 0.00 36.00 36.00 1,015.12 484.88 1500
adm12 Maintenance/Buildings 500£            2,000.00 0.00 0.00 0.00 200.00 0.00 0.00 2,200.00 -1,700.00 500 unbudgeted war memorial work the exception this year.
adm14 Web hosting 697£            633.60 0.00 0.00 0.00 0.00 0.00 0.00 633.60 63.36 700 10% uplift applied
adm15 Stationery/Misc 100£            64.97 0.00 0.00 60.00 0.00 0.00 10.00 134.97 -34.97 150 cost of ink/paper has increased so 10% uplift applied
adm16 General Admin 602£            25.00 0.00 0.00 0.00 0.00 0.00 0.00 25.00 577.40 250 this code is used very rarely. I have suggested a reduction in line with previous years spending.
adm2 Bank Charges 60£              36.00 0.00 0.00 18.00 0.00 0.00 18.00 72.00 -12.00 80 10% uplift applied
adm3 Lease -£             0.00 0.00 0.00 0 suggest this cost code is used for KG5 lease of playground land.
adm4 Telephone/Communication 348£            85.89 14.51 14.51 14.51 14.51 14.51 14.51 172.95 174.76 250 reduced this budget to include an uplift in spend for rising prices
adm5 Grant (S137) 2,150£         900.00 0.00 500.00 0.00 200.00 200.00 0.00 1,800.00 350.00 2000
adm6 Insurance 800£            742.50 0.00 0.00 0.00 0.00 0.00 0.00 742.50 57.50 800
adm7 Advertising 200£            0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200.00 200
adm8 Computer Accessories/Charges 300£            108.43 17.98 15.97 0.00 0.00 0.00 0.00 142.38 157.62 200 reduced this budget to include an uplift in spend for rising prices
adm9 Postage 40£              12.00 0.00 0.00 12.00 0.00 0.00 0.00 24.00 15.52 30 reduced this budget to include an uplift in spend for rising prices
adm17 s.142 provision of information -£             0.00 500.00 500.00 -500 500 suggested new cost code 

SUB TOTAL 9,296£         6,906.01 200.99 666.48 184.51 494.51 330.51 158.51 8,941.52 354.33 9,360.00 compared to £9296 in 2023-24

Grounds Maintenance Budget Actual Oct Nov Dec Jan Feb Mar TOTAL Variance Proposed Budget
gm1 Millennium Copse & MTF 693£            540.00 90.00 90.00 90.00 90.00 90.00 90.00 1,080.00 -387.00 1150 uplift due to inclusion of this every month (min ref FINC22/10)
gm2 Grounds Maintenance 8,796£         4,012.80 653.80 653.80 653.80 653.80 653.80 653.80 7,935.60 860.00 8000
gm3 Lengthsman 4,000£         0.00 0.00 100.00 100.00 50.00 50.00 0.00 300.00 3,700.00 4000 committee need to consider whether this bdget needs to be reduced
loc1 Fencing 500£            0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 500.00 500 contingency budget
cem2 Skip hire -£             0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 300 no budget last year, cost of one skip budgeted 2024-25
em1 Salt/sand -£             0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0 FOC from DCC
fp1 Signposts -£             0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100 contingency budget
mc1 Trees 200£            0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200.00 200 contingency budget

SUB TOTAL 14,189£       4,552.80 743.80 843.80 843.80 793.80 793.80 743.80 9,315.60 4,873.00 14,250.00 compared to £14189 in 2023-24

Staff Costs Budget Actual Oct Nov Dec Jan Feb Mar TOTAL Variance Proposed Budget
emp1 Salary PAYE/NI 19,000£       8,420.64 1,500.00 2,000.00 1,650.00 1,650.00 1,650.00 1,650.00 18,520.64 479.36 20500 upllift of 10% to factor in cost of living/increment rise during year
emp2 HMRC Tax / NI 3,749£         1,842.24 317.65 460.15 350.00 330.00 330.00 330.00 3,960.04 -210.58 4350 upllift of 10% to factor in cost of living/increment rise during year
emp3 Pensions 5,013£         2,793.24 378.99 378.99 402.00 402.00 402.00 402.00 5,159.22 -146.05 5700 upllift of 10% to factor in cost of living/increment rise during year
adm13 Travel/Expenses 400£            223.86 36.00 36.00 36.00 36.00 36.00 36.00 439.86 -39.86 500 possible rise in homeworking allowance on the cards

SUB TOTAL 28,163£       13,279.98 2,232.64 2,875.14 2,438.00 2,418.00 2,418.00 2,418.00 28,079.76 82.87 31,050.00 compared to £28,163 in 2023-24

Other Cost Centres Budget Actual Oct Nov Dec Jan Feb Mar TOTAL Variance Proposed Budget
misc Refreshments 50£              7.24 7.24 42.76 20 reduced to reflect spend over past 2 financial years
misc1 s.145 donation for Entertainment 500£            280.21 197.79 478.00 22.00 100 reduced as no upcoming major events
np1 NP Office Supplies/Stationery 0.00 0.00 0 no forthcoming NP consultations planned
cyd1 Legal Advice -£             0.00 0.00 0 included with insurance, consider some for possible planning apps?
pg1 Playground Maintenance/Extras/Moles500£            175.00 100.00 275.00 225.00 2000

SUB TOTAL 1,050£         175.00 7.24 280.21 197.79 100.00 0.00 0.00 760.24 289.76 2,120.00 compared to £1050 in 2023-24

Earmarked Reserves Budget Actual Oct Nov Dec Jan Feb Mar TOTAL Variance Proposed Budget
res1 Footpath funds 2,706.34£    245.88 245.88 2460.46
res2 Uplyme Speed Campaign 3,100.00£    0.00 0.00 3100
res3 Playground funds 3,023.98£    0.00 0.00 3023.98 Dec 23 - £12,500 allocated from general reserves
res4 Millennium Copse & MTF 200 0.00 0.00 200
res5 Locality funding 660.00£       0.00 0.00 660 Funding given in 2017/18 - £400 (Venlake silt trap), £500 Trinity Hill clearance.  £240 spent on Chap 8 signs.
res8 Neighbourhood Plan 171.02£       0.00 0.00 171.02
res9 Emergency fund 1,987.15£    0.00 0.00 1987.15
res11 CIL Community Infrastructure Levy4,821.45£    0.00 0.00 4821.45
res12 Uplyme Christmas Lights Project 1,199.48£    0.00 636.01 160.00 796.01 403.47 600 also, extra £1000 allocated from general reserves
res14 May 2023 Election Costs 949.16£       0.00 0.00 949.16 money already vired to other cost centres - no budget needed.
res16 Devon Resilience Funding - Flood 809.49£       451.00 451.00 358.49

res18 Stafford Mount project 1,065.79£    116.63 116.63 949.16 1000

SUB TOTAL 20,694£       813.51 0.00 636.01 160.00 0.00 0.00 0.00 1,609.52 19,084.34 1,600.00

TOTAL 73,390.94 25,727.30 3,184.67 5,301.64 3,824.10 3,806.31 3,542.31 3,320.31 48,706.64 24,684.30 58,380.00 budget for 2023-24 was £57,997

-4500 average Cemetery income p.a. 

53,880.00 precept suggestion - precept in 2023-24 was £51,515

104.5908959
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